NOTE OF THE 

AIMING HIGH STRATEGIC PARTNERSHIP BOARD MEETING 

HELD ON  15TH DECEMBER, 2008, AT 10.00 A.M.

AT ELAINE CENTRE, CLIFTON CLOSE, STROOD
Attendees:-

Caroline Budden (Chair)

Emma Carver

Bushra Din

Didge Eldred

Sue Finch

Mark Holmes

Mary Howard

Richard Lynn

Cathy Ross

Dr. Stathopulu

Lee Waghorne (minutes)

Apologies:

Errol Cordle

Sally Howells

	1.
	Welcome and Introductions
	

	
	
	

	1.1
	CB welcomed those present to the meeting.
	

	
	
	

	2.
	Minutes of the last meeting 
	

	
	
	

	2.1
	The minutes of the last meeting had been previously circulated.
	

	
	
	

	3.
	Matters arising
	

	
	
	

	3.1
	Current Provision
	

	
	
	

	3.1.1
	A copy of a paper prepared by BD and EC listing Medway Voluntary Sector organisations who support children and young people with disabilities and/or special education needs had been previously circulated.
	

	
	
	

	3.2
	Terms of Reference
	

	
	
	

	3.2.1
	The group agreed to accept the generic Terms of Reference, personalised to the Aiming High Strategic Partnership Board.  To be reviewed in March once all the Strategic Partnership Boards are functioning.
	

	
	
	

	3.3
	Definition
	

	
	
	

	3.3
	It was agreed that the definition of  “Aiming High” should include all young people with additional needs, including SEN.
	

	
	
	

	3.4
	Work Streams
	

	
	
	

	3.4.1
	It was agreed that work streams would be discussed further at the next meeting of the Board.  In the interim, CB and RL would meet to discuss a proposal/way forward.
	

	
	
	

	3.4.2
	CB to ask SH to provide details of membership of the Commissioning and Workforce Planning Strategic Partnership Boards for the Board to link into.
	

	
	
	

	3.4.3
	DE and MH to discuss how best to use the NSF Group as the practice work stream for the Board.
	

	
	
	

	3.5
	Membership
	

	
	
	

	3.5.1
	Membership of the Board is still evolving.
	

	
	
	

	3.5.2
	Cathy Ross offered to make enquiries with regard to seeking a GP rep.
	

	
	
	

	3.5.3
	CB to liaise with Rose Collinson in relation to seeking representation from mainstream schools, both primary and secondary.
	

	
	
	

	3.6
	Item 9 - AOB
	

	
	
	

	3.6.1
	To be rolled over to the next meeting: CB to speak to John Bakker, NHS Medway,  in relation to seeking an early support worker and a key worker.
	

	
	
	

	4.
	Aiming High for Disabled Children Transformation Programme
	

	
	
	

	4.1
	Sue Finch of 4 Children presented this item.  A copy of  her powerpoint presentation is appended to these minutes.
	

	
	
	

	4.2
	By way of background, SF advised that 4 Children had been asked to support LA and NHS Medway officers in developing an Aiming High Strategy for Medway, focusing on the first four priority areas.  A copy of the draft strategy is appended to these minutes for reference and information.
	

	
	
	

	4.3
	SF’s presentation prompted discussion and debate within the group, in particular around:-
	

	
	
	

	
	Current provision and data collection: 

· It was highlighted that currently it was difficult to collect data.  Time needs to be invested in developing an effective performance management system.

· CB to will write to John Bakker requesting NHS Medway ensure that data is collected and submitted from all providers.

· SF circulated a mapping sheet showing current resource centres.  CB asked if it would be possible to produce another map showing areas of demand  -v- resources, highlighting any hot spots.
	

	
	
	

	
	Profile of need:-

· DE highlighted the need for an eligibility criteria. It was also highlighted that the Board will need to agree an approach to additionality to sit alongside the eligibility criteria.

· Parents need to be given clear explanations of: what is meant by “short breaks”, the costs of service provision and the direct payment scheme.  [CB added that the direct payment scheme raised issues for the Board in terms of safer recruitment].

· A copy of a questionnaire, produced by Peter Kent and Michelle Lofting, was circulated for information, The questionnaire is designed to seek views from families on the type of support  they would both like and need.
	

	
	
	

	
	Medway Vision and Core Offer:
	

	
	-    SF referred to pages 23 and 24 of the draft strategy.
	

	
	· The Board agreed the wording for Medway Vision as “For all families where children have additional needs to live ordinary family lives, enabling them to be healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic well-being.”

· It was agreed that the eligibility criteria and core offer should be considered further outside of this meeting:  Dawn Mitchell was nominated to set up a meeting in the first half of January to discuss the eligibility criteria, to include Julie Revels, Nigel Leonard, Mark Holmes, a representative from MHS Medway, a representative from the Voluntary Sector, Jane Jarman and Didge Eldred.  LW was nominated to set a further meeting two weeks after that to consider the draft eligibility criteria and set the core offer, to include CB, DE, a representative from NHS Medway and SH.   

· Progress in relation to the eligibility criteria and the core offer to be discussed at the next meeting of the Board.
	

	
	Definition:

-    The Board agreed to accept the Definition of Aiming High given on page 12 of the draft strategy.  The Definition to be reviewed in six months time.
	

	
	
	

	5.
	Implementation Plan Tool Kit
	

	
	
	

	5.1
	RL presented the Implementation Plan Tool Kit
	

	
	
	

	5.2
	It was agreed that RL would meet with James Malthus and Justin Chisnel to look at a standard approach to delivery and then feedback to providers.
	

	
	
	

	5.3
	It was proposed that the Tool Kit be placed as a standing item on the agenda of this Board, to look at how information is being translated.
	

	
	
	

	6.
	Any Other Business
	

	
	
	

	6.1
	CB advised the Board that the LA and NHS Medway had commissioned Peter Kent to conduct a study of the current provision at Aut Even and Preston Skreens.  A copy of the final report will be circulated to Board members for comment.
	

	
	
	

	6.2
	The Council for Disabled Children’s National Transition Support Team, on behalf of the DCSF, require the LA to complete a self assessment questionnaire by 30th January. Due to her involvement in the “Getting a Life” project, Bethan Peal was suggested as an appropriate person to co-ordinate the completion of the questionnaire.  Mark Holmes agreed to identify the fund monies (£10k).
	CB/MH

	
	
	

	6.3
	Mary Howard advised the group of a piece of work undertaken by Dr. Little on behalf of the PCT in relation to adults with a disability and suggested that the Board may wish to consider asking Dr. Little for a copy of his report, and/or asking him to join a future meeting to present his findings.
	

	
	
	

	7.
	Date and time of next meeting
	

	
	
	

	7.1
	LW to set and circulate a schedule of meetings for 2009.
	


