
A G E N D A

1. Welcome and Introductions.

2. Minutes of the last meeting

3. Matters arising

4. Performance Management Overview


CB/SG

5. Care Matters Implementation Plan



DE/PB

6. IRO Annual Report (Draft)




SG

7. CIC – Update/Feedback




CB

8. Corporate Parenting Group Forward Programme
CB

9. Setting Priorities





All

10. Partnership Areas for Improvement – LAC Health

Assessments






CB

11. Work Streams

12. Membership/Vice Chair/New Chair

13. Any Other Business




MEETING OF THE


CARE MATTERS STRATEGIC PARTNERSHIP BOARD


TO BE HELD ON FRIDAY, 30TH JANUARY, 2008, AT 2.00 P.M., IN THE


TRAINING ROOM, ELAINE CENTRE, CLIFTON CLOSE, STROOD, ME2 2HG














