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	1.
	Welcome and Introductions
	

	
	
	

	1.1
	CB welcomed those present to the meeting.
	

	
	
	

	2.
	Minutes of the Last Meeting
	

	
	
	

	2.1
	The minutes of the last meeting were agreed as a true record.
	

	
	
	

	3.
	Care Matters Implementation Plan
	

	
	
	

	3.1
	PB presented this item by way of a powerpoint presentation, outlining the themes for Medway’s Care Matters Implementation Plan.  A copy of the powerpoint is attached for reference.
	

	
	
	

	3.2
	PB sought views and approval of the outline proposal from members of the Board.    
	

	
	
	

	3.3
	Following discussion, the outline proposal was approved in principle.  PB will take account of views raised at today’s meeting and will link further with partner agencies, the voluntary sector and possibly the private sector.  DM and PB will work together to look at the link across the other partnership boards to prevent duplication.
	PB/DM

	
	
	

	3.4
	It was suggested that the Children in Care Council may like to write an introduction to the plan and also provide “spotlights/anonymous examples” from their perspective, to be included as appropriate.
	PB

	
	
	

	3.5
	The initial draft of the implementation plan to be circulated a week before the next meeting of the Board, which is scheduled to take place on 1st June at 

2.00 p.m.
	PB

	
	
	

	4.
	Performance Digest
	

	
	
	

	4.1
	CB circulated copies of the LAC Performance Digest for the quarter October-December 2008 for information.
	

	
	
	

	4.2
	NS advised that three new LAC nurses had just been recruited.
	

	
	
	

	5.
	Chairman and Vice Chairman
	

	
	
	

	5.1
	In light of the fact that CB will be leaving Medway at the end of April, nominations were sought for a new Chairman for the Board and also for a Vice Chair.  In the interim, Steph Goad was nominated to chair the next meeting of the Board.   Chairmanship to be discussed further at that meeting.

Note: DM advised that the future Chair would need to be someone who does not sit on the Commissioning Board.
	SG

	
	
	

	6.
	Membership
	

	
	
	

	6.1
	As the implementation plan evolves it will influence membership and work streams of the Board
	

	
	
	

	6.2
	Clarification to be sought from John Bakker as to what services NHS Medway is representing – is it CAMHS or is it the service as a whole?
	CB

	
	
	

	7.
	Date and Time of Next Meeting
	

	
	
	

	7.1
	Dates of future meetings are listed below:-
	

	
	
	

	
	1st June -  2.00 p.m.              
7th September -  2.00 p.m.     
5th November -  2.00 p.m.      


	

	
	All meetings will be held at Elaine Centre, Clifton Close, Strood, Kent.  ME2 2HG
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