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	1.
	Welcome and Introductions
	

	
	
	

	1.1
	CB welcomed those present to the meeting, which had been rescheduled from 2nd February due to adverse weather conditions.
	

	
	
	

	2.
	Minutes of the last meeting
	

	
	
	

	2.1
	The minutes of the last meeting had been previously circulated.
	

	
	
	

	3.
	Matters arising
	

	
	
	

	3.1
	Membership:-

· Representation from schools is being dealt with collectively for all the strategic partnership boards and will be confirmed in due course.

· GP representation is being considered by the PCT and notification will be received in due course.

· Sue Holmes has been formally invited to join this Board to represent the voluntary sector.
	

	
	
	

	4.
	Agreeing Priorities
	

	
	
	

	4.1
	ID presented this item and circulated a draft paper, outlining related targets/indicators, priorities and desired outcomes of the Board, for discussion and comment.
	

	
	
	

	4.2
	It was agreed that ID would co-ordinate a meeting to look at what data/information should be collected for the Board and how.   Initially, attendees will be JS, KK, ID and JB.  Clarification to be sought from the police and the secure estate to ensure their indicators are included and appropriate information is collected.
	ID

	
	
	

	4.3
	The priorities and outcomes outlined in ID’s paper were agreed, subject to some rewording by ID and ST.  LW to circulate the amended draft paper for comment prior to the next meeting of the Board when it is hoped that its contents will be agreed and signed off.
	ID/ST/LW

	
	
	

	5.
	Draft Implementation Plan
	

	
	
	

	5.1
	RB presented the second draft of the Implementation Plan for discussion, comment and amendment.
	

	
	
	

	5.2
	The group discussed each action and agreed appropriate wording, timelines and lead officers.  A copy of the amended implementation plan is attached to these minutes for reference.
	

	
	
	

	6.
	Any Other Business
	

	
	
	

	6.1
	Appointment of a new Chair and a Vice Chair for the Board:  A new Chair and a Vice Chair will need to be elected/nominated for the Board.  Nominations to be forwarded to Lee Waghorne, for discussion at the next meeting of the Board.
	

	
	
	

	6.2
	Clarification of membership:  It was agreed that Justine Leonard/Louise Chapman should sit on the Strategic Board.  Sheena Bolland and Hilda Nunn should sit on the Board’s operational sub-groups as appropriate.
	

	
	
	

	7.
	Date and Time of Next Meeting
	

	
	
	

	7.1
	The dates and times of meetings scheduled for 2009 are listed below:-

21st April -  10.00 a.m.  - Canada House, Barnsole Road, Gillingham, Kent  ME7 4JL
4th June -  2.00 p.m. -- Woodlands Place, Woodlands Road, Gillingham, Kent ME7 2DT

3rd Sept - 2.00 p.m.  - Woodlands Place, Woodlands Road, Gillingham, Kent ME7 2DT

10th Nov - 10.00 a.m.  - Woodlands Place, Woodlands Road, Gillingham, Kent ME7 2DT
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