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COUNCIL

Serving You




INTEGRATED YOUTH SUPPORT STRATEGIC PARTNERSHIP BOARD

MONDAY 30 MARCH  2009

2.00PM – 4.00PM

ROOM 1  LEVEL 3  GUN WHARF  CHATHAM  KENT

M I N U T E S

Attendees:

Juliet Sevior – Assistant Director Inclusion (JS)


Karen Reardon – Chatham and Rochester IAT Service Manager


Claire Robson – Health Liaison Officer YOT and PCT (CR)


Geoff Waters – Youth Manager (GW)


Denise Neath - Integrated Children and Young People's Team Manager  (Chatham and Lordswood) – PCT (DN)


Jinny Robinson – Teenage Pregnancy Strategic Co-ordinator (JIR)


Donna Mills – Commissioning Manager (DM)


Becky Basso – Fairbridge in Kent (BB)


Bridged Parr – NACRO (BP)


Sue Whiting – NHS (SW)


Venessa Wilson – Medway Housing Services


Angela Martin – Police


Sandra Robinson – Medway Housing Services


Keith Gulvin – YOT Manager


Tina Sarah Martin – Sports Development


Richard Dawson – Ignite

Apologies:
Jon Rees– Sports Development


Gary Ingram  – Head of Leisure  (GI)


Sarah Adelsberg – Probation


Alan Dowie – Probation

	No
	Discussion
	Action

	
	
	

	1.
	Welcome and Introduction

	
	
	

	1.1
	JS welcomed everyone to the meeting and introductions were made
	

	
	
	

	2.
	Sex and Relationship Policy (SRE)
	

	
	
	

	2.1
	JR briefed the Board on the SRE Policy.

JR to circulate the SRE Policy to this Board for them to make comments.  The SRE Policy then to come back to this Board to agree before going to the Children’s Trust.

This policy needs to work under the Safeguarding Board – must use risk assessment toolkit and MSCB Guidance.
	JR to circulate SRE Policy to Group for Comments.

JR to circulate link to MSCB Guidance, etc.

Comments on SRE Policy back to JR by the end of April.

JR to bring final copy to this Board on the 19 May 2009 Meeting for approval.

	
	
	

	2.2
	NST Update –  Department and Health and DCFS  - National Support Team - Provision of Sex and Relationship Education - draft feedback had now been received and there was renewed enthusiasm for Teenage Pregnancy.

Recommendations were:-

· Need SRE Policy

· Need Curriculum

· Children Workforce

· Creating 3 levels of training – Level 1 would include 2 hr briefing (mandatory 2 hour session for professionals); Level 2 – Sex and Relationship Programme (1 Day Training); Level 3 – C.Card – condom distribution – communicating effectively with Young People

· Strategy will be approved by the Teenage Pregnancy Board and then come to this Board for approval and then on to the Children’s Trust Board.
	

	
	
	

	3.
	Minutes of Previous Meeting and Matters Arising

	
	
	

	3.1
	Groups – RG to circulate a list of groups which we currently know people sit on.
	RG to circulate ASAP

	
	
	

	3.2
	Service Plans – VW will forward when finalised – now going into Covalent.  BB and BP will forward Business Plans (Agreed forum may be the way to collect Grid)
	BB to take to their 12 May Forum meeting)

	
	
	

	3.3
	Workforce Development – Child Protection – Sexually Active Young People

Training requirements were discussed as VW stated that some staff are not aware of who to go to or what to do to make referrals and feedback on issues.

CR stated that there was training available through the Safeguarding Board.

BP – NACRO’s  come through annual updates – audits – etc.

KR stated referrals should be made through Customer First.

SR stated this sometimes proves difficult as housing sometimes need answer within 72 hours.

CR – Pass on concern to Training Sub-Group.  Circulate training link

It was noted Housing and Sport Development have not accessed CAF Training.

Police – Referrals are made through their initial contact team which is the equivalent of Customer First within their public protection unit.
	Outside of meeting DM and JS to put in CAF training for Housing.

CR to do asap.

	
	
	

	3.4
	3 Workforce Development Issues were agreed as follows:-

· CAF

· SRE

· Targeted Groups – Access – Availability – Awareness – Young People say what they want.
	

	
	
	

	3.5
	Action Plan – JS to put action plan into a common format
	JS to do asap.

	
	
	

	4.
	NEETs

	
	
	

	4.1
	JS stated that NEETs were of particular concern.  They are the highest in the South East.  A proportion of “not knowns” are passed over to NEETs and that tracking is key to brining down NEETs figures.
	14-19 Group – Pull in someone from Housing ie Venessa

	
	
	

	4.2
	VW stated that Job Centre Plus are making a mass recruitment.  Training and Employment companies are pulling out and that this is a difficult situation for young people currently.

VW stated that they have just received some CLG funding and this is looking at worklessness, employment, redundancies, etc.
	

	
	
	

	5.
	MIXIT ONLINE 
	

	
	
	

	5.1
	· Mixit Online will go live on 1 April

· Quiet Launch

· Publicity – difficult to get out to all staff.  Went to Medway Managers to cascade to Staff.

· Posters on Buses, Billboard, Radio Week, Articles in Newspapers, Headlines In April.

· Will continue to be a work in progress

· Facebook and Bebo will be launched on mixit on line.

· 2/3 month review

· Link to Secondary School pupils by e-mail

JS expressed a “Well Done” for the publicity for Mixit Online to GW.
	

	
	
	

	5.2
	VW asked if Mixit Online could be used for their educational package. – Yes.
	All – Contact Geoff Waters if you require any information to be put onto Mixit online.

	
	
	

	5.3
	DM asked how this was being communicated to other Partners.  GW confirmed that Managers were responsible for passing to other staff and partners.  All Commissioners should have received information by e-mail.
	

	
	
	

	5.4
	Police Input – not much

Guns and Knives programme

Youth on Youth Crime

SOS Bus – Send something about SOS bus to this Board for VW to forward.  Launch of SOS bus is 21 April.  Invitation to be sent to members of this Board.  Bus will be available on a booking system except Fridays and Saturdays.
	Police to speak with Geoff after meeting.

Police to send invitations

	
	
	

	5.5
	Health Clinics – Geoff to check whether information is on Mixit Online
	CR and GW 

	
	
	

	6.
	“Tired of Hanging Around”
	

	
	
	

	6.1
	JS stated that this Board had been asked to look at the document and make recommendations to CADMT.  Summary and recommendations could be found at the front of the document and a Self-Assessment checklist could be found at the back of the document. JS then circulated “the Way Forward” and outlined the document.  This was then discussed in detail.
	

	
	
	

	6.2
	The New Swimming Initiative was discussed and the following noted.

· Sessions overloaded

· Groups of youths have to be sent out of sessions

· Anti-Social behaviour worse 

· Worried about summer period

· Need to focus and look at additional things for the young people to do

· Need to look at training for staff, etc.

· Need to look at uptake, pressure points, etc.  Where the problems are, where the youngsters are coming from.

· Monitoring – TSM to ask at next Management Meeting about how to monitor.
	

	
	
	

	6.3
	YOF/YCF – JS circulated a map of where funding and projects were placed around Medway and this was discussed.

The following was noted:-

· Sub-set of young commissioners will look at this

· Income Deprivation – IMD – Medway has 22 Wards – Access through Brian McCutcheon’s Team

· Police – Demand led – 1 April – 10 focused areas.

· Sport – Depends on facilities locations.

· Capacity of staffing to deliver, etc.

AM stated there is no full map of what is out there and what is available.
	

	
	
	

	6.4
	Performance Data was then discussed ie do we have enough data.  Do we use Data we have correctly.  Do we share intelligently?
	

	
	
	

	6.5
	Recommendations – Which apply to us? What to say to CADMT? Suggestions for taking forward.  This was discussed and the following noted:-

· Places to go, things to do

· Strategy to address ASB – Housing link into strategies.  Interventions. Strategic overview sits with Police and Community Safety Partnership.

· Commissioning Cycle will take up part of this

· PAYP Funding – not necessarily in the right place.

RD suggested a Mapping Matrix of what is about .  Circulation of Leaflets.
	

	
	
	

	7.
	Priorities
	

	
	
	

	7.1
	JS confirmed that we need to be clear about what services and groups of people that need to be involved.
	

	
	
	

	7.2
	Agreed Priorities to tackle first are:-

· Homelessness/Housing

· NEETs

· Teenage Pregnancy
	

	
	
	

	7.3
	Outcomes were then discussed.

Homelessness and Housing

Homelessness Forum, Youth Forum – Separate meeting with education needs to be brought in.

Outside of this meeting – Ask Venessa who would be brought forward to tackle this for this Group.

NEETs

14-19 Strategic Forum – led by Graham Clewes the Chief Executive of Medway Youth Trust/Connexions – Need link with Housing, NACRO and Fairbridge – Copy Richard Dawson into.

Teenage Pregnancy

Working Group which Jinny Robinson runs

Teenage Pregnancy Board – links again into Housing Strategy – Chief Inspector De Locie.

Integrated Area Teams need to be linked into all three of the above. Homelessness biggest issue at the moment. Integrated Area Teams already have someone on the TP Board and 14-19 Group and a Senior Practitioner who works with Homelessness.
	

	
	
	

	8.
	Good News Sharing

	
	
	

	8.1
	YOT – Exceeded Target for not having people in the Youth Justice System.
	

	
	
	

	8.2
	RD informed the Board of two projects.

· Luton – Set of summer activities which will also take place beyond the summer – 6 May – once a week.

· White Road – Neighbourhood Manager to be recruited within the next 2/3 months – three key programme areas (1) youth employment and skills, (2) parenting skills (3) creativity without borders – the use and expression of arts/music as a medium for integration

Referrals for Luton and White Road to be passed to RD.

RD also mentioned a recent All Saints Residents Meeting where they had discussed Gangs around the Newham Street area and stating that the police were active in that area but Integrated Youth Support would be good to have.
	Contact RD and Jawaid Khan (neighbourhood Cohesion Project Officer)

Contact RD and Solene Ferreira – Conmixit Project Administrator

	
	
	

	8.3
	Youth Service

· Hempstead – re-opened and working well

· Ball Court in Barnfield

· Amadeus – Linking up with under 18’s disco – 10pm to 2pm – Lordswood Leisure Centre – 3rd week of May to see what take up is.
	

	
	
	

	9.
	Next Meeting

	
	
	

	9.1
	19 May 2009 (Tuesday) – 2pm – Room 2  Level 3  Gun Wharf  Chatham  Kent

Agenda Items to be forwarded to RG

· Guns and Knives

Bridgid Parr tendered apologies for next meeting.
	2 weeks before meeting – RG to chase for items


